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opL of Adulnigtraticn, PDfP
Actlng Chief, Organisation & Methods Service

¥E Divielon = T/C and Punstions,

/ 1, You have saked that we develop & prototype organissticim]

4 structure, functions, and T/0 for s ares divieion, In ezamingng
the problems of the most trpical divieion selected for this initiaml
eftort, the WE Divisien, those participating in the study haw OB
cluded thet certain umiformities and similarities will occur wibl
each ares division, especielly in supervisory and support elstents,
and that less similerity will exist within the operational eleuents
&t branch level becsuse of verying progrew enphasis among the
divisions,

2. The recrganization ss reguired by the Director's memorend:
of 15 July 1952 will require elsments of Central Administration o
assume respousibilities which they have never before held, This
trensition will necesserily occur ou & gradual besis. As Ceuntrsl
Administration sssumes its new responsibilities, mppropriate reductions
in the 7/0's and functions of the Division administrative elements should
be made. In addition, an Area Divieion’s structhure and functions are
all influenced by locstion, In this case, we have therefore sssused
that the JE Division is remaining, for the foresesable future, in
Washington, and the preposals contained herein sre in Line with tis
cancept.

3o Ixhiblts "A", "B, "C" snd "D" attached reflect the vositiong,
Tunctions and structure proposed, The mropossy, Lf sporoved will
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positions, and this increase of [bositions amowsts to in ke  29X9A2
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proposed 7/0, lll positions kave been added at the Branch level : 1|
have been removed from the staff and sdministrative alements, Ihe
ratlos of variocus types of persomel for the WE Division, ag oet
forth in exhibit D", should be generamlly applicable to the otier
Ares Divisicos,

4. The rollowing sosumptions have been made in developing the
atteched exhiibiis:

6. & relatively large Administrative é&ur%‘ *
until such time as adequate Freceduces are daveloped wll sups
port responsibilities can be assumed by Central Adminictra: R

i p i o i k/ jih...".?:
b, The DD/P does not geherally desire any merger of the ires
Sranches beyond thai officially exdsting on 1 sugwet 1952, {see
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5. The Chief, WE Division, and the Organization snd Methods
Service concwr geserslly in this presentation with one emeepiion.
The Orgaaization and Methods Service does not vonciwr in the pro-
vision for an Inspection and Review Staff within an Aves Divieion.
This srrangezent would result in inconclusive self-sudits. The
Orgsnization and Methods Service Lelieves that this Punction should
be performed st the ID/P and Senmior Staff levels, and this bas been
provided for ir the Dirsctor's recrganizstion dirsctive of 1% July,

{. The grades presented herein have not been Fimally reviewe:d
and concurred in by the Wage esd Classification Division becmuse

of the time elenent, This will be srranged following your review
of thls presemtation,
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